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Dan-no-ura in 1185, and Japan passed to complete military
feudalism.
Minamoto-no-Yoritomo (1147-99) is a remarkable
figure; famous not only for military prowess but for the
double revolution by which he set up 'camp-rule' at
Kamakura, and brought into power with him men who
had been serfs under the old barons. His dictatorship was
the inevitable outcome of the incipient feudalism of Fuji-
wara times, and was to see its full fruition in the Shoguns
of the seventeenth century, who redeemed it by great
skill from being a tyranny, and gave Japan a constitution.
In 1180 Yoritomo set up the Bakufu or camp-rule
at Kamakura some three hundred miles from the capital,
and a system of dyarchy which was to have far-reaching
effects, and to last in various modifications till the 'restora-
tion' of the emperor in the nineteenth century.
The control of national finance was vested in the dic-
tator, who set up his own judiciary, kept a large standing
army, and appointed officials to both central and local
posts. To all these reforms the emperor 'consented*: they
were in fact timely, for it was an age needing a strong
hand.
The Shoen or land-grant system had been so abused
that the whole country was divided among barons, monas-
teries, and manors, and Yoritomo and his retainers con-
tinued to think in such terms. But he could at least check
the power of his lieutenants, and to this end he 'humbly
petitioned* the emperor for the position of Shogun or
Generalissimo, It was refused at first, but granted in 1192,
and now a real military dictatorship began. Yoritomo's
men held vast estates and controlled vast armies not only
in the east but all over Japan, and by the end of the era
' some provinces had only a tithe of public lands—the rest
belonging to great families and temples. But the Shoen,
or tax-free land, was now controlled, and taxes collected
by constables appointed by the Shogun, and many grants
were made only for life and not in perpetuity. The Shin-
den system of grants of land to colonists was also a notable

